THETFORD TOWN COUNCIL

TOWN CLERK: E Chambers
Council Offices
King’'s House
Thetford
Norfolk
IP24 2AP

Tel: 01842 754247
14™ July 2011

FINANCE COMMITTEE

A meeting of this Committee will take place in the Council Chamber, King’s House, Thetford,
on Wednesday, 20" July 2011, starting at 6 p.m.

Town Clerk

AGENDA
125/11 DECLARATIONS OF INTEREST
126/11 APOLOGIES FOR ABSENCE

127/11 MINUTES
To confirm the minutes of the Committee’s meeting held on 21 June 2011

128/11 2011/12 FIRST QUARTER FINANCIAL REPORT
To agree a Recommendation for consideration by the Council

129/11 2011/12 BUDGET
To agree a Recommendation for consideration by the Council, having first
considered Councillor Jermy’s proposal of a Youth Fund.

130/11 MEETINGS WITH THE INTERNAL AUDITOR
To receive a summary report from the Town Clerk on discussions

131/11 REVIEW OF STANDING ORDERS AND FINANCIAL REGULATIONS...
To consider any need for change(s)




132/11

133/11

134/11

135/11

REVIEW OF FINANCIAL RISK ASSESSMENT
To consider any need for change(s)

ADOPTION OF A LOCAL PROCUREMENT STRATEGY
To discuss a proposal from Councillor Jermy

TOWN COUNCIL POSTAGE COSTS
(This item requested by Councillor Jermy)
To consider need to review

INVESTMENT DECISIONS
To consider options




